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Presentation Description

Members of the Agency of Education’s Personalized Learning team will 
show how personalized learning plans and flexible pathways resources 
easily integrate into the Vermont School Counselor Comprehensive 
Model. 

This workshop will show how school counselors – uniquely qualified and 
positioned to bring multiple areas of student-centered learning alive –
can use AOE resources in their daily work with students and staff. This 
thoughtful integration will advance the goals of both the school 
counseling model and student-centered learning at the AOE: To support 
every student in becoming productive community contributors, 
competent and satisfied in their future careers, and socially/emotionally 
healthy individuals throughout their lifespan.



Context Setting

What are Personalized 
Learning Plans (PLPs) and 
Flexible Pathways (FPs)?



Personalized Learning Plan

A plan developed on behalf of a student…

• Created by student with school staff and parents/guardian.
• Updated annually
• Developmentally appropriate;
• Reflect emerging abilities, aspirations, interests, and dispositions; 
• Begin in 7th grade; 
• Define academic and experiential opportunities necessary for the student to 

successfully complete secondary school and attain college and career 
readiness;

• Reviewed annually. 



PLP Critical Elements 
(the process)



Flexible Pathways 
Act 77 was created to provide opportunities for secondary students to 

pursue graduation and post-secondary readiness through a personalized 

learning planning process that utilizes appropriate flexible pathways.

Flexible Pathways included in 16 V.S.A. § 941:
• CTE
• WBL
• Virtual-Blended Learning
• Dual Enrollment
• Early College
• HSCP/ADP/GED

https://legislature.vermont.gov/statutes/section/16/023/00941


PLPs Inform FPs

PLPs and the personalized learning planning process are 

NECESSARY to help students decide what Flexible 

Pathway experience is the best for their path toward 

career and college. 

The PLP comes FIRST; the Flexible Pathway comes AFTER.



Our Frameworks 

https://education.vermont.gov/documents/personalized-learning-plans-manual


Our Premise 

There are many overlaps in the purpose and goals of personalized learning and 
school counseling. Is it possible to find ways to better integrate the work?

“School counselors are uniquely 
qualified and positioned to 
serve as critical intermediaries 
for Vermont students in 
numerous ways as they prepare 
all students for academic 
success, college and career 
readiness, and healthy 
social/emotional development.”

“The plan shall define the 
scope and rigor of academic 
and experiential 
opportunities necessary for 
the student to successfully 
complete secondary school 
and attain college and career 
readiness.” 



Themes & Sample PLPs
1) Whole School Processes

2) Self-Knowledge, Positive Relationships 

3) Supports All Learners

4) College and Career Readiness 

Sample PLPs: 
• History-focused PLP

• Art-focused PLP

• STEM-focused PLP 

https://sites.google.com/view/historydayplpwithpog/home
Fund:%202205,%20Dept%20ID:%205100075000,%20Program:%2049754,%20Project:%2051685021
https://sites.google.com/view/samplestemplpwithpog/home


Theme 1: 
Whole School Processes (1)

School Counseling Personalized Learning 

When comprehensive school counseling services 
are fully implemented in local school 
district/supervisory unions using the VTCSCP 
model as a guide, many benefits can occur. (p.18)

Personalized learning changes the roles of 
students, families, teachers, school and district 
leaders, and the institutions that support them 
like state governments and teacher preparation 
programs. (p. 9)

The crosswalk will outline standards for each 
content area that can be taught or co-taught in 
the classroom by school counselors. (p. 6)

Teachers…Promote the concept of PLPs as a 
cross-disciplinary tool that integrate with current 
instructional practices and align to performance 
indicators
School admins…Foster and understand the 
connections between positive school climate and 
student achievement; Foster a culture that 
supports personalized learning. (p. 13-15)



Theme 1: 
Whole School Processes (2)
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Theme 1: 
Whole School Processes (3)

Burlington City and 
Lake Project 

3D Vermont Competition 
with After School Program

Art Sample from Internship 

Using History Day for Social Studies Credit

Poetry Out Loud Competition in ELA

https://sites.google.com/view/artsplpwithpog/explore-social-justice-goal-1?authuser=0
https://sites.google.com/view/samplestemplpwithpog/about-me-student-profile?authuser=0
https://sites.google.com/view/artsplpwithpog/careers-in-the-arts-goal-3?authuser=0
https://sites.google.com/view/historydayplpwithpog/independent-study-goal-1?authuser=0
https://sites.google.com/view/artsplpwithpog/public-speaking-goal-2?authuser=0


Theme 2: 
Self-knowledge, Positive Relationships (1)

School Counseling AOE Personalized Learning

2194, a developmental Service, addresses the 
needs of all students by facilitating their 
academic, career and social/emotional 
development, creating a positive and safe school 
climate, and improving school connectedness 
through fostering caring relationships with peers 
and at least one adult at school. At the same 
time, the Service assists students to overcome 
problems that interfere with their education and 
impede their healthy development. (p. 11)

Essential Attributes of Personalized Learning 
Environments: 

• Personal Relationships: In a PL environment, 
students and staff have mutual respect, every 
student feels connected to at least one 
trusted adult, educators know their students’ 
interests, goals, and academic levels, and 
students experience higher levels of 
achievement.

• Flexibility
• Learner Profiles
• Proficiency-Based Progression
• Student Agency 

What is Personalized Learning? 

https://education.vermont.gov/documents/what-is-personalized-learning


Theme 2:
Self-knowledge, Positive Relationships (2))

Ikigai: the Japanese 
concept of having a 
direction or purpose in 
life, a reason for being

https://sites.google.com/view/artsplpwithpog/who-am-i-student-profile?authuser=0


Theme 2: 
Self-knowledge, Positive Relationships (3)



Theme 2: 
Self-knowledge, Positive Relationships (4)

https://sites.google.com/view/artsplpwithpog/who-am-i-student-profile?authuser=0
https://sites.google.com/view/historydayplpwithpog/about-me?authuser=0
https://sites.google.com/view/samplestemplpwithpog/about-me-student-profile?authuser=0


Quick Check-In (1)

How does the information we’ve just covered about 

Theme 1 (Whole School Process) and Theme 2 (Self-

knowledge, Positive Relationships) align with your day-

to-day work, guidance curricula, or your goals for the 

future? 



Theme 3: 
Supports All Learners (1)

School Counseling AOE Personalized Learning

Advocate for the equity and access of all 
students, taking into consideration the
unique needs of its own diverse population. (p. 6)

Act 77:

(1) to identify and support secondary students 
who require additional assistance to succeed in 
school and to identify ways in which individual
students would benefit from flexible pathways to 
graduation;
(2) to work with every student in grade seven 
through grade 12 in an ongoing personalized 
learning planning process that

Through the use of data-informed decision-
making, the model ensures a whole-school and 
student-focused approach to student success. (p. 
12) 

In draft document “PLPs and EST,” the AOE is 
suggesting schools use a student’s PLP as a 
source of data for the EST process. 



Theme 3: Supporting All Learners (2)



Theme 3: 
Supports All Learners (3)

https://sites.google.com/view/historydayplpwithpog/independent-study-goal-1?authuser=0
https://sites.google.com/view/samplestemplpwithpog/about-me-student-profile?authuser=0
https://sites.google.com/view/artsplpwithpog/who-am-i-student-profile?authuser=0


Theme 4: 
College and Career Readiness (1)

School Counseling AOE Personalized Learning

Appraisal and Advisement: Emphasis has been 
placed on the processes where school counselors 
work with students to analyze and assess their 
abilities, interests, skills, and achievement, make 
recommendations based on the appraisal of 
tests, inventories, and other data to help 
students make decisions about their future. This 
two part-process occurs with individual students, 
small groups and in classroom settings. From 
Vermont Service Components section of manual 
p. 14 

Student Profile section of PLP
• Student strengths, abilities and skills
• Student core values 
• Baseline Assessments results 

Student Goals section of PLP 
• Secondary school goals 
• Post-secondary goals



Theme 4: 
College and Career Readiness (2) 

From past 
VTSCA 
conference 
presentation



Theme 4: 
College and Career Readiness (3)

https://sites.google.com/view/historydayplpwithpog/careers-for-history-majors?authuser=0


Theme 4: 
College and Career Readiness (4)

https://sites.google.com/view/artsplpwithpog/careers-in-the-arts-goal-3?authuser=0


Theme 4: 
College and Career Readiness (5)

Art Samples from Internship 

https://sites.google.com/view/artsplpwithpog/careers-in-the-arts-goal-3?authuser=0
https://sites.google.com/view/artsplpwithpog/careers-in-the-arts-goal-3?authuser=0
https://sites.google.com/view/artsplpwithpog/careers-in-the-arts-goal-3?authuser=0


Quick Check-In (2) 

How does the information we’ve just covered about 

Theme 3 (Supports All Learners) and Theme 4 (College 

and Career Readiness) align with your day-to-day work, 

guidance curricula, or your goals for the future? 



Wrap-Up Discussion 

•Are there examples of school counselor curricula that we 
should be aware of? 

•How do we become more aware of each other’s work, how 
it overlaps, and how our work can support one other? 

•What additional information or resources would help you 
and your colleagues?



Exit Ticket



Personalized Learning 
Resources

•Personalized Learning Plans Process Manual
•Conceptual Framework For Adults: Outlines the process that supports the 
development and use of Personalized Learning Plans from the adult 
perspective.
•Conceptual Framework For Students: Outlines the process that supports the 
development and use of Personalized Learning Plans from the student 
perspective.
•Critical Elements of a Personalized Learning Plan
•Glossary of Terms
•Crosswalk of Personalized Learning Plans, Educational Support Team 
Plans, Individualized Education Program, and Section 504 Plans
•Vermont AOE Case Study Learning Project
 

https://education.vermont.gov/documents/personalized-learning-plans-manual
https://education.vermont.gov/documents/personalized-learning-planning-process-framework-for-adults
https://education.vermont.gov/documents/personalized-learning-planning-process-framework-for-students
https://education.vermont.gov/documents/personalized-learning-plan-critical-elements
https://education.vermont.gov/documents/personalization-glossary-of-terms
https://education.vermont.gov/documents/crosswalk-personalized-learning-plans-educational-support-team-plans-individualized
https://education.vermont.gov/documents/crosswalk-personalized-learning-plans-educational-support-team-plans-individualized
https://education.vermont.gov/student-support/vermont-special-education/resources-for-special-educators-and-administrators/vermont-case-study-learning-project


Flexible Pathways Toolkit
The AOE has tools to assist schools in designing and evaluating FP 
options offered at their school and tools to assist counselors with 
preparing students as they explore, plan, and participate in Flexible 
Pathways that are appropriately matched to the student and their needs.

Available Toolkits:
• Facilitation Guide: Developing Flexible Pathway Profiles at the Local 

Level
• VT Flexible Pathways Profile: A Tool to Evaluate Flexible Pathways at the 

Local Level
• Facilitation Guide: Considerations for Student Participation in a Flexible 

Pathway
• VT Flexible Pathways Tool: Considerations for Student Participation in a 

Flexible Pathway

 

https://education.vermont.gov/documents/flexible-pathways-developing-flexible-pathway-profiles-at-the-local-level-facilitation-guide
https://education.vermont.gov/documents/flexible-pathways-developing-flexible-pathway-profiles-at-the-local-level-facilitation-guide
https://education.vermont.gov/documents/flexible-pathways-profile-a-tool-to-evaulate-flexible-pathways-a-local-level
https://education.vermont.gov/documents/flexible-pathways-profile-a-tool-to-evaulate-flexible-pathways-a-local-level
https://education.vermont.gov/documents/flexible-pathways-facilitation-guide-considerations-for-student-participation-in-a-flexible-pathway
https://education.vermont.gov/documents/flexible-pathways-facilitation-guide-considerations-for-student-participation-in-a-flexible-pathway
https://education.vermont.gov/documents/flexible-pathways-vt-flexible-pathways-tool-considerations-for-student-participation-in-a-flexible-pathway
https://education.vermont.gov/documents/flexible-pathways-vt-flexible-pathways-tool-considerations-for-student-participation-in-a-flexible-pathway


Contacts and Questions

Ryan Parkman (Personalized Learning Team Lead)

Ryan.Parkman@vermont.gov

Sigrid Olson (Curriculum, PLPs)

Sigrid.Olson@vermont.gov

Amy Dodge (Flexible Pathways, DE/EC)

Amy.dodge@vermont.gov

mailto:Ryan.Parkman@vermont.gov
mailto:Sigrid.Olsen@vermont.gov
mailto:Amy.dodge@vermont.gov
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